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The Single Plan for Student Achievement

School: Bijou Community School

CDS Code: 09-61903-6005540

District: Lake Tahoe Unified School District 

Principal: Cindy Martinez

Revision Date: October 2017

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

For additional information on school programs and how you may become involved locally, please contact the following 
person:

Contact Person: Cindy Martinez

Position: Principal

Phone Number: (530) 543-2337

Address: 3501 Spruce Avenue
South Lake Tahoe, CA 96150

E-mail Address: cmartinez@ltusd.org

The District Governing Board approved this revision of the SPSA on November 15, 2016.
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School Vision and Mission

Bijou Community School’s Vision and Mission Statements
Bijou Community School strives to be a respected place of learning where all individuals feel safe, cared for, connected, and develop 
awareness of self-responsibility. Our mission is to establish a strong academic foundation for students to become contributing 
citizens of a global society in the 21st century.

School Profile

Bijou Community School’s student body is composed of 607 students from Kindergarten through fifth grade. A total of 60% of the 
students are English learners, 70.2% are identified as socioeconomically disadvantaged, and 11.2% are students with disabilities. The 
ethnic demographics of Bijou Community School’s students consist of 71.8% Hispanic or Latino, 22.7% White (not Hispanic), 2.5% 
Asian, 0.2% African American and 1.5% of students marked multiple ethnicities.

At Bijou Community School we implement and monitor instructional programs to meet the needs of all students. Bijou Community 
School is proud to implement an English Mainstream Program and a Spanish Two-Way Bilingual Immersion
Program. Our 90/10 Spanish Two-Way Bilingual Immersion program has been in place since 2007, with the mission to prepare 
students to attain high academic achievement in Spanish and English and become bilingual, bi-literate and
develop positive cross-cultural attitudes. Some of our practices across programs include, but are not limited to the implementation 
of a structured Response to Intervention Model, English and Spanish Reading Intervention program,
English Language Development, Speech/Language, Special Education Services and Academic Adventures. A Boys and Girls Program 
and Club 202 is housed at our site to provide after-school childcare, instructional and homework support.

To reach academic and social success the staff at Bijou Community School engages on backwards planning, identification of essential 
California Common Core State Standards, implementation of Response to Intervention, and integration of Positive Behavioral 
Interventions and Supports. The backwards planning aligns and integrates adopted state curriculum for Mathematics, Language 
Arts,Science and Social Studies. The Lake Tahoe Unified School District has adopted state curriculum for all academic subject and has 
established and ongoing monitoring system. Our district has adopted McGraw Hill curriculum for Math, Language Arts and English 
Language Development and we continue to implement Harcourt for Science and Social Studies. In addition, the use of technology 
enhances our curriculum across all content areas. Staff participates on technology training that promotes the use of programs 
including Google, ALEX, Accelerated Reading, IXL, REFLEX Math, Reading A-Z,and RAZ-Kids. Starting in Kindergarten, students have 
access to Chromebooks. All classrooms are equipped with smart boards and document camera readers. Students at Bijou 
Community School also have the opportunity to enroll in one After-School Enrichment club per year. Enrichment Club options 
include: Art Club, Ballet Club, Basketball Club, Bedazzle Club, Bike Club, Circus Club, Crazy 8's Math Club, Dance Club Lego Club, 
Painting Club, Outdoor Club, Ukulele Club, and Yoga Club.

Collaboration and Professional Development for our staff is structured and planned annually to support the instructional models at 
our site. All Kindergarten through Fifth grade teachers at Bijou Community School collaborate during staff
meeting time and professional development days, as well as during half day grade level designated blocks. School wide staff 
meetings are schedule twice a month. To support staff with instruction of Common Core State Standards, staff will continue to 
receive professional development focusing on curriculum and instruction. During grade level collaboration, teachers discuss 
instructional strategies, assessment results, plan instruction, and identify effective strategies.

Bijou Community staff engages in ongoing data analysis to drive instructional decisions. In order to facilitate data collection, 
reporting, and analysis, Bijou Community School’s teachers track student data on the Illuminate Data Management System. The 
Illuminate Data System allows teachers to create reports based on the local and state assessment results and modify instruction to 
better serve the students. Bijou Community School has implemented site based ongoing assessments and every trimester results are 
analyzed at data meetings. Grade level teachers, administrator, special services teachers, and reading intervention teachers attend 
data meetings. During the data meetings, attendees analyze the academic results and progress of each student, as well as social and 
emotional concerns. Members discuss possible interventions and programs available for students not meeting standards; during the 
data meetings possible assistance for parents is also discussed.

A number of staff committees have been coordinated at Bijou Community School to monitor the implementation of our academic 
and behavioral plan. Staff committees include: AVID Site Team, Bijou Community School Leadership, Safety Committee, Response to 
Intervention & Student Study Team, Positive Behavior and Intervention Supports, and Sunshine. At Bijou Community School we 
value and celebrate parent participation and involvement. In addition to the Parent Teacher Association, School Site Council, English 
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Language Advisory Committee and Cafecitos a total of fifteen committees are established to increase parent involvement during and 
after school. The committee options for parents include: Recess, Library, After-School Enrichment Clubs, In-Class Aids, Bookroom, 
Beautification, PTA, BATS, Cafeteria, Parking Lot, Compost, Office, Mascot (Events), Nutrition and Lost and Found. Parents are also 
encouraged to participate
in our monthly family events and are always welcome to our Posters and Pastries general meetings and weekly Cafecitos meetings.

Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s).

End of the year parent survey, ongoing staff/parent surveys via survey monkey and google forms. 

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:

• Not meeting performance goals
• Meeting performance goals
• Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs.

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Staff analyzes CAASPP scores and uses data to make modifications to the instructional program. Trimester benchmarks and 
common assessments results will be used to guide strategic student placement and intensive instruction. State and local 
assessment results are entered into the Illuminate data system.  Local assessments are analyzed during collaboration meetings 
and at each trimester during grade level data meetings; assessment results guide daily instruction and interventions. 

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Curriculum-embedded assessment results are entered into the Illuminate Data System. Staff analyzes student data  and makes 
adjustments to instruction based on results. Students receive differentiated instruction to target individual academic needs. 
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Staffing and Professional Development

3. Status of meeting requirements for highly qualified staff (ESEA)

All staff meets requirements.

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 
SBE-adopted instructional materials) (EPC)

All staff is fully credentialed.Using LCAP funding, all staff will engage in monthly professional development/collaboration and will 
participate in identified Professional Development during the year, i.e. Response to Intervention, AVID, GLAD, Academic 
Vocabulary, Positive Behavioral Intervention and Supports, and Math. 

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Common Core State Standards will be the focus of grade level collaborations. Teachers analyze student performance and 
assessment data during weekly collaborations and trimester data meetings. Staff development will be geared towards 
understanding, planning and coordinating the implementation Common Core State Standards and Technology. The LTUSD Two-
Way Curriculum Committee will oversee the alignment of Professional Development with identified site goals. Staff 
development will include: Wonders/Maravillas training, My Math, Step Up To Writing, GLAD, ELD, Academic Language, 
Technology,  SIPPS, Response to Intervention, Math, AVID, and Collaboration Time. 

6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

Teachers will receive ongoing support from trainers in our district and content experts in various areas. Teachers will be able to 
observe colleagues in mulitple settings. 

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC)

Teachers will collaborate by-weekly after school during staff meeting blocks and designated rotations will be coordinated 
monthly during. Targeted AVID, WestEd and Data Analysis collaborations will be calendared. 

Teaching and Learning

8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Purchase of state adopted materials ensure alignment of curriculum. Backwards mapping focused on intergration and alignment 
of all content areas. Principal monitors implementation of curriculum and materials.

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)

Master schedule has been created to meet all the recommended instructional minutes. Principal monitors schedule.

10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Teachers will identify essential Common Core State Standards at each grade level. Using ConnectEd calendars, teachers will align 
pacing of ELA instruction. 

11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All student groups have appropriate standards-based instructional materials including English Language Learners and Students 
with Disabilities.
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12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC)

Use of SBE-adopted materials is monitored by the principal for full implementation in all classrooms including intervention 
materials.

Opportunity and Equal Educational Access

13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)

The following services are provided by the regular program:  team teaching, small group instruction, reading  Instructional 
Assistants, use of curriculum-embedded intervention, use of technology, on-going assessments, AVID strategies, ELD instruction. 

14. Research-based educational practices to raise student achievement

See #13.  In addition, the following practices are in place: Response to Intervention blocks, reading intervention teachers, guided 
reading small group instruction, Guided Language Acquisition Design strategies, ELD, Inclusion Program, parent 
involvement/parent education, computer based instruction (AR, RAZ-Kids, IXL, Reflex Math) highly-trained and qualified 
teachers, targeted collaboration. 

Parental Involvement

15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Family Resource Center, Health Department, Live Violence Free, Tahoe Youth and Family Services, McKinney Vento, Parents in 
Action Program 

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Strong parent representation on the Parent Teacher Association (PTA), School Site Council (SSC), Cafecitos, English Language 
Advisory Committee (ELAC)  and Parents-In-Action program.

Funding

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

See # 14 and #15.

18. Fiscal support (EPC)

Categorical funds are used to support programs for identified students.  See details in School Site Plan.

Description of Barriers and Related School Goals
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 89 110 102 81 109 101 81 109 101 91.0 99.1 99

Grade 4 96 85 108 95 83 106 94 83 106 99.0 97.6 98.1

Grade 5 85 98 92 84 97 92 84 97 92 98.8 99 100

All Grades 270 293 302 260 289 299 259 289 299 96.3 98.6 99

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 2370.5 2386.6 2394.1 6 8 11.88 17 21 20.79 28 30 23.76 48 40 43.56

Grade 4 2444.5 2435.9 2442.2 18 12 10.38 17 20 23.58 28 24 32.08 36 43 33.96

Grade 5 2478.8 2483.4 2480.4 14 15 14.13 26 27 26.09 23 19 23.91 37 39 35.87

All Grades N/A N/A N/A 13 12 12.04 20 23 23.41 27 25 26.76 40 41 37.79

Reading
Demonstrating understanding of literary and non-fictional texts

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 11 11 14.85 38 48 32.67 51 41 52.48

Grade 4 22 11 11.32 43 51 53.77 35 39 34.91

Grade 5 20 13 16.30 39 40 42.39 40 46 41.30

All Grades 18 12 14.05 40 46 43.14 42 42 42.81

Writing
Producing clear and purposeful writing

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 6 7 9.90 38 47 45.54 56 46 44.55

Grade 4 9 15 7.55 56 49 56.60 35 37 35.85

Grade 5 17 23 21.74 44 35 48.91 39 42 29.35

All Grades 10 15 12.71 47 43 50.50 43 42 36.79



The Single Plan for Student Achievement 8 of 45 11/3/17

Listening
Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 7 11 12.87 70 64 62.38 22 25 24.75

Grade 4 12 8 12.26 70 70 62.26 18 22 25.47

Grade 5 14 11 17.39 64 65 64.13 21 24 18.48

All Grades 11 10 14.05 68 66 62.88 20 24 23.08

Research/Inquiry
Investigating, analyzing, and presenting information

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 11 12 21.78 42 58 47.52 47 30 30.69

Grade 4 18 12 17.92 54 64 65.09 28 24 16.98

Grade 5 20 26 20.65 56 59 50.00 24 15 29.35

All Grades 17 17 20.07 51 60 54.52 32 24 25.42

Conclusions based on this data:

1.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 89 110 102 83 109 101 83 109 101 93.3 78.2 99

Grade 4 96 85 108 94 83 107 94 83 107 97.9 95.3 99.1

Grade 5 85 98 92 84 97 92 84 97 92 98.8 74.5 100

All Grades 270 293 302 261 289 300 261 289 300 96.7 81.9 99.3

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 2392.3 2405.3 2413.2 4 6 9.90 22 24 26.73 31 34 29.70 43 36 33.66

Grade 4 2439.8 2452.9 2447.2 5 13 5.61 19 18 20.56 38 34 48.60 37 35 25.23

Grade 5 2460.2 2462.6 2460.5 7 8 5.43 14 8 13.04 27 36 30.43 51 47 51.09

All Grades N/A N/A N/A 5 9 7.00 18 17 20.33 33 35 36.67 44 39 36.00

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 12 17 17.82 35 40 35.64 53 43 46.53

Grade 4 13 20 15.89 31 33 41.12 56 47 42.99

Grade 5 12 12 7.61 24 28 30.43 64 60 61.96

All Grades 12 16 14.00 30 34 36.00 58 50 50.00

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 11 16 21.78 37 46 46.53 52 39 31.68

Grade 4 7 11 14.02 45 52 52.34 48 37 33.64

Grade 5 10 8 6.52 29 36 38.04 62 56 55.43

All Grades 9 12 14.33 37 44 46.00 54 44 39.67
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 10 10 12.87 53 67 67.33 37 23 19.80

Grade 4 12 22 9.35 52 36 41.12 36 42 49.53

Grade 5 7 6 10.87 50 44 44.57 43 49 44.57

All Grades 10 12 11.00 52 51 51.00 39 37 38.00

Conclusions based on this data:

1.
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School and Student Performance Data

CELDT (Annual Assessment) Results

Percent of Students by Proficiency Level on CELDT Annual Assessment

Advanced Early Advanced Intermediate Early Intermediate BeginningGrade

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

   K   18 45 40 18 40 18 20

   1   9 2 35 29 35 49 17 17 4 3

   2   3 14 21 42 36 35 31 9 8

   3   6 3 16 11 33 62 33 16 12 8

   4   3 10 28 26 50 36 12 20 7 8

   5   4 4 43 46 43 33 9 13 2 4

Total  4 4 26 25 41 44 21 20 8 7

Conclusions based on this data:

1.



The Single Plan for Student Achievement 12 of 45 11/3/17

School and Student Performance Data

CELDT (All Assessment) Results

Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)

Advanced Early Advanced Intermediate Early Intermediate BeginningGrade

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

   K   1 8 2 43 34 20 39 27 25

   1   10 3 30 27 33 49 19 17 8 4

   2   3 14 19 42 32 35 31 9 15

   3   6 3 15 11 31 63 31 15 17 8

   4   3 10 27 25 51 35 12 19 7 12

   5   6 6 42 44 42 32 8 12 2 6

Total  4 4 21 21 41 42 21 22 12 12

Conclusions based on this data:

1.
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Planned Improvements in Student Performance

School Goal #1

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: College and Career Ready

LEA GOAL:

Increase Academic Performance For All Students (English Learner, Low Income, and Foster Youth)--------

SCHOOL GOAL #1:

Increase Academic Performance For All Students (English Learner, Low Income, and Foster Youth)--------

Data Used to Form this Goal:

Illuminate 3 times a year for all students to monitor CCSS learning for grades TK-8, LTUSD local assessments will also be administered for grades TK-2.  Trimester grade reporting 
3 times a year for TK-8 will be administered for academic progress.--------

Findings from the Analysis of this Data:

Grade-level standards are measured individually to ensure students have a 80% mastery level through formative and informative assessments.  Differentiated instruction at the 
appropriate level to improve academic grade-level performance.  Teachers to collaborate and identify at-risk students and continue to implement the Response to Intervention 
(RTI) Model in order to improve performance (Tier I, Tier II, Tier III).  --------

How the School will Evaluate the Progress of this Goal:

Trimester LTUSD Benchmarks and CCSS Assessments which will be monitored for academic progress along with Smarter Balanced Summative Assessment test results.  --------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Maintain SIPPS Program K-2. 
Continue SIPPS Intervention Program 
3-5 and Early Reading Intervention 
Program K-3. Continue Reading 
Intervention Program 4-5. 

2017-18 Grade Level Teams
Reading 
Intervention Team
Principal

K-3rd English 
Intervention Teacher 

1000-1999: 
Certificated 
Personnel Salaries

General Fund

K-3rd Spanish 
Intervention Teacher 

1000-1999: 
Certificated 
Personnel Salaries

LCFF - Supplemental 71,239

4th-5th Intervention 
Teacher 

1000-1999: 
Certificated 
Personnel Salaries
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Classified 
Staff/Instructional 
Assistants 

2000-2999: Classified 
Personnel Salaries

General Fund 245,734

Classified 
Staff/Instructional 
Assistants

2000-2999: Classified 
Personnel Salaries

LCFF - Base 49,871

Classified 
Staff/Instructional 
Assistants

2000-2999: Classified 
Personnel Salaries

Title I 45,514

Classified 
Staff/Instructional 
Assistants

2000-2999: Classified 
Personnel Salaries

Title III 15,520

Classified 
Staff/Instructional 
Assistants

2000-2999: Classified 
Personnel Salaries

LCFF - 
Supplemental/EIA

39,519

Classified 
Staff/Instructional 
Assistants

2000-2999: Classified 
Personnel Salaries

LCFF - Supplemental 22859

Implement Dyslexic Reading 
Intervention Program K-5. 

2017-18 District Leadership
Principal
Reading 
Intervention Team

Utilize LTUSD local Formative 
Assessments K-5 to guide instruction. 
Conduct Interim Assessments in ELA 
and Math 3-5.

2017-18 Principal
Grade Level Teams
Intervention Team

Data Meetings 1000-1999: 
Certificated 
Personnel Salaries

LCFF - Supplemental 4680

Continue Professional Learning 
Community collaboration meetings. 
Provide site based PD money at $25 
per student.

Provide site based instructional 
supplies money.

2017-18 Principal
Grade Level Teams
Intervention Team
Special Education 
Team

Collaboration/Professio
nal Development 

1000-1999: 
Certificated 
Personnel Salaries

LCFF - Supplemental 6047

Extra 
Services/Collaboration 

2000-2999: Classified 
Personnel Salaries

LCFF - Supplemental 1376

Materials/Miscellaneous 
Resources  

4000-4999: Books 
And Supplies

LCFF - Supplemental 2260

Instructional Supplies 4000-4999: Books 
And Supplies

General Fund 14131
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Professional 
Development 

5000-5999: Services 
And Other Operating 
Expenditures

LCFF - Supplemental 7,250

Collaboration 1000-1999: 
Certificated 
Personnel Salaries

LCFF - Supplemental 15000

Extra Services 1000-1999: 
Certificated 
Personnel Salaries

LCFF - Supplemental 1000

Continue to provide 170 minutes of 
elementary teacher prep time, 
through the use of PE Specialists & 
Librarians, to plan &/or collaborate 
regarding CCSS instructional 
strategies, CAASPP, & RTI.

2017-18 District Leadership
Principal

Maintain 1 to 1 computing for all 
students. Provide ongoing 
professional development that will 
take our teachers and students from 
using technology to creating and 
learning through technology.

2017-18 District Leadership
District Curriculum 
Coordinator
Principal

Professional 
Development 
Technology Training 1000-1999: 

Certificated 
Personnel Salaries

District Funded

Implement District AVID Elementary 
program.

2017-18 District Leadership
Principal
Site Team

AVID Site Teams 

AVID Professional 
Development 

5000-5999: Services 
And Other Operating 
Expenditures

LCFF - Supplemental 5000

NES AVID Grant 1000-1999: 
Certificated 
Personnel Salaries

Donations

AVID Professional 
Development 

5000-5999: Services 
And Other Operating 
Expenditures

Title I 1254

Maintain class size reduction K-3 in 
order to provide small group 
instruction & monitor individual 
academic performance.

2017-18 District Leadership
Principal

Class Size Reduction K-
3rd 

1000-1999: 
Certificated 
Personnel Salaries
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Science Outreach Coordinator will 
provide Project Based Learning in 
Science as well as Place Based 
Learning field trips K-5.

2017-18 District Leadership
Principal

Science Coordinator 1000-1999: 
Certificated 
Personnel Salaries

Continue School Nurse Services 
Districtwide.

Implement Youth Parenting Program 
& Employee Infant Care.

2017-18 District Leadership
Principal

Continue with Para Educators to 
accelerate the progress of students 
who are not yet at grade level.

2017-18 District Leadership
Principal

Continue Attendance Incentive 
Program, School Attendance Review 
Board, & Transportation for all 
students to ensure higher attendance 
rates & avoid chronic absenteeism.

2017-18 District Leadership
Principal

PBIS/Attendance 
Incentives 

4000-4999: Books 
And Supplies

LCFF - Supplemental 1000

Adopt and implement CCSS curricula, 
K-5. Continue to provide professional 
development to further integrate & 
implement adopted CCSS ELA, ELD, 
and Math curricula into the 
classroom.

Evaluate and adopt CCSS Social 
Studies curriculum for grades K-5.

Continue to develop the 
Collaborative Professional 
Development Model with the goal to 
increase communication and 
collaboration across school sites so 
teachers are given equal access to all 
professional development 
opportunities.

2017-18 District Leadership
Principal

Professional 
Development 

1000-1999: 
Certificated 
Personnel Salaries
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Continue implementation of 
Districtwide ELD program. Continue 
ELD professional development 
specifically focusing on LTEL needs & 
ELD standards.

Continue to expand TWBI program K-
10. Continue with annual recognition 
of reclassification & TWBI students 
through English Language Proficiency 
and Pathway to Biliteracy Awards.

2017-18 District Leadership
Principal

 Professional 
Development 

1000-1999: 
Certificated 
Personnel Salaries

Secondary Two-Way 
Bilingual Immersion 
Coordinator/EL 
Coordinator 
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School Goal #2

SUBJECT: Communication

LEA GOAL:

Enhance Communication and Collaboration with Stakeholders.--------

SCHOOL GOAL #2:

Enhance Communication and Collaboration with Stakeholders.--------

Data Used to Form this Goal:

Soliciting input from Stakeholders is an ongoing process throughout the school year, to include but not limited to, staff meetings, board of education meetings, School Site 
Council Meetings, District English Learner Advisory Meetings, PTA and district-wide surveys.--------

Findings from the Analysis of this Data:

Survey information from all Stakeholders regarding intervention programs to improve academic programs of English Learners, Low-Income and Foster Youth students.--------

How the School will Evaluate the Progress of this Goal:

End of year surveys will show at least 50% of respondents indicating improvements in communication and collaboration with stakeholders; and perceived increase in attendance 
if it can not be documented, at events open to the community such as school events, performances, Cafecitos meetings, PTA formation, and Welcome Back nights.--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Continue Cafecitos in order to 
encourage parents of EL students to 
participate & stay involved in school 
activities & parent education.

2017-18 Principal
FRC
Liaison

Community Liaison 2000-2999: Classified 
Personnel Salaries

Title I

Parent Literature 
Program 

4000-4999: Books 
And Supplies

General Fund 500

Continue to improve communication 
with stakeholders through conducing 
an annual staff, parent & student 
survey. Each year, the Stakeholder 
Survey will focus on the State 
Engagement Priorities (School 
Climate, Student Engagement, and/or 
Parent Involvement).

2017-18 District Leadership
Principal

Continue with the Parent Education 
Program, which provides a support 
system for parents & encourages 
parental involvement in their child’s 
education from K through 5th grade. 
The program gives parents a better 

2017-18 District Leadership
Site Team
Principal

Parent Workshops 1000-1999: 
Certificated 
Personnel Salaries

District Funded

Student Study Team 1000-1999: 
Certificated 
Personnel Salaries

LCFF - Supplemental 2080
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

understanding of their child’s 
educational needs at home including 
both academic & social-emotional 
needs.

Cafecitos 

Translations 

Home-School 
Communication: 
Website, twitter, 
weekly/monthly letters 

Continue to increase parent 
participation through Parent 
Conferences K-5.

2017-18 Site Team
Principal

Continue communication with South 
Tahoe Educator’s Association & 
California School Employees 
Association.

2017-18 District Leadership



The Single Plan for Student Achievement 20 of 45 11/3/17

School Goal #3

SUBJECT: Maintenance, Technology, and Operations

LEA GOAL:

Continue Maintenance, Technology, and Operations to Improve and Support the Instructional Program.--------

SCHOOL GOAL #3:

Continue Maintenance, Technology, and Operations to Improve and Support the Instructional Program.--------

Data Used to Form this Goal:

Conduct site facility and technology needs assessment and develop a 3 year plan.  The District is meeting basic facilities needs as required by the Williams Act.--------

Findings from the Analysis of this Data:

Need to maintain and replace student netbooks/chromebooks for digital textbooks, intervention and Smarter Balanced Assessments.--------

How the School will Evaluate the Progress of this Goal:

Annually evaluate and budget Technology, Maintenance, and Operations.--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Continue to conduct Site Facility & 
Technology Reviews to ensure the 
District is meeting basic service needs 
& the Williams Act.

2017-18 District Leadership
Principal

Technology Supplies 4000-4999: Books 
And Supplies

General Fund 3000

Technology 
Supplies/Software

4000-4999: Books 
And Supplies

LCFF - Supplemental 7000

Technology Supplies 4000-4999: Books 
And Supplies

LCFF - 
Supplemental/EIA

1571

Technology Supplies 4000-4999: Books 
And Supplies

Lottery: Instructional 
Materials

3891

Continually review and identify 
maintenance projects from the 7 Year 
Facility Plan.

2017-18 District Leadership
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School Goal #4

SUBJECT: Foster Youth

LEA GOAL:

All Foster Youth will have access to a Quality Education that Ensures College and Career Readiness in the 21st Century.--------

SCHOOL GOAL #4:

All Foster Youth will have access to a Quality Education that Ensures College and Career Readiness in the 21st Century.--------

Data Used to Form this Goal:

Ensure school identifies, verifies, and transfers Foster Youth students school records as soon as possible.--------

Findings from the Analysis of this Data:

Ensure Foster Youth student receives representation in court and appropriate class placement are made to enhance academic progress.--------

How the School will Evaluate the Progress of this Goal:

Continue direct services (ie. consultation with caregivers) and monitor homework, schedule, and assessment results, including academic, social and emotional needs.--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Continue with ongoing administrator, 
teacher, and support staff training to 
increase awareness of the unique 
needs of Foster Youth students. 

2017-18 District Leadership
Principal

McKinney Vento 
Advocate 

Continue to ensure school concerns 
are represented to the courts 
regarding Foster Youth students. 

2017-18 District Leadership
Principal

Continue to make appropriate class 
placements and changes for Foster 
Youth students. 

2017-18 District Leadership
Principal

Provide direct services including 
training for caregivers on creating 
effective homework routines, 
interfacing with schools to increase 
accountability, and basic problem 
solving. 

2017-18 District Leadership
Principal
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Providing School of Choice Options for Parents and Students

School Goal #5

SUBJECT: School Theme

LEA GOAL:

All second language learners will receive the highest quality education and attain second language proficiency at their grade level. Appreciation of culture and community will be 
promoted. --------

SCHOOL GOAL #5:

All second language learners will receive the highest quality education and attain second language proficiency at their grade level. Appreciation of culture and community will be 
promoted. --------

Data Used to Form this Goal:

Local Assessment Results, Trimester Benchmarks, CELDT Scores --------

Findings from the Analysis of this Data:

--------

How the School will Evaluate the Progress of this Goal:

--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

TWBI Development 2017-18 Principal
TWBI Team

TWBI Subs: Planning, 
monitoring, recruitment, 
professional 
development

1000-1999: 
Certificated 
Personnel Salaries

General Fund 1500

TWBI Books and
Supplies

4000-4999: Books 
And Supplies

General Fund 4514

ATDLE Conference 5000-5999: Services 
And Other Operating 
Expenditures

General Fund 1000

ATDLE Conference 5000-5999: Services 
And Other Operating 
Expenditures

Donations

Secondary TWBI/EL
Coordinator
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

English Mainstream Program 2017-18 Principal
Site Team

Instructional
Materials/Books/Supplie
s

4000-4999: Books 
And Supplies

LCFF - Supplemental 2500

Instructional 
Materials/Supplies 

4000-4999: Books 
And Supplies

LCFF - Supplemental 3320

Subs: Planning,
monitoring, professional
development

1000-1999: 
Certificated 
Personnel Salaries

LCFF - Supplemental 2500

Cultural Events 2017-18 Principal
Site Committee
PTA
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Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support this site program goal and will be performed as a centralized service. Note: the total amount for each categorical 
program in this section must be aligned with the Consolidated Application.

Centralized Service Goal #1

SUBJECT: Centralized Services for Planned Improvements in Student Performance in Language Arts & Math

SCHOOL GOAL #1:

Increase Academic Performance For All Students (English Learner, Low Income, and Foster Youth)--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Student use of Online Software in ELA 
and Math to increase academic 
performance and intervention.

Accelerated Reader
ALEKS
BrainPop
BrightBytes
California Streaming
Edgenuity
Fuel Education
Gale Resources
Gizmos
IXL ELA & Math
Learning A-Z RAZ Kids
MobyMax
OdysseyWare
READ Live
Reflex Math
SeeSaw
Spelling City
TumbleBooks
Unique Learning System

2017-2018 District Annual Subscriptions 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures

District Funded 34,655
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Teacher use of online programs to 
increase student academic 
performance and intervention.

Destiny Library System
FLEX
Illuminate
MAP Assessment Program
Number Worlds
Sonday
Touch Math
WonderWorks

2017-2018 District Annual Subscriptions 
and Materials

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures

District Funded 42,312

TK-8 Technology Coordinator, 
CTE/VAPA Coordinator, 
AVID/EL/TWBI Coordinator, .5 FTE 
Science Coordinator, additional PE 
Specialist, additional School Nurse 
Services, Foster/Homeless Student 
Advocate, Site Tech Reps, Testing 
Coordinators, Centralized TK 
program, Program Specialist, CTE 
Data Assistant, CTE Elementary 
Education Pathway Teacher, 
ADVANCE Community Liaison, YPP 
Employee Infant Care Teacher

2017-2018 District Salaries 1000-1999: 
Certificated 
Personnel Salaries

District Funded 175,414

AVID - Annual Membership and 60% 
of Summer Institute Costs

2017-2018 District Membership Fee and SI 
Travel Costs

5000-5999: Services 
And Other Operating 
Expenditures

District Funded 4,187

Professional Development 2017-2018 District Professional 
Development Costs

5000-5999: Services 
And Other Operating 
Expenditures

District Funded 8,333

CCSS Social Studies K-5 Pilot, CCSS 
Spanish Language Arts 7-8, My Math 
Workbooks, Spanish as a Foreign 
Language 7-8

2017-2018 District CCSS Curriculum 
Adoptions

4000-4999: Books 
And Supplies

District Funded 4,854
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Adopt or Update 9-12 Courses of 
Study for CCSS Spanish Language Arts 
9-12, Integrated Math II with ALEKS, 
NGSS Integrated Science 9-10, AP 
Calculus, AP US History, Spanish as a 
Foreign Language 9-12, TWBI World 
History, HTRR CTE Course

2017-2018 District CCSS Curriculum 
Adoptions

4000-4999: Books 
And Supplies

District Funded 0

CSR Teachers 2017-2018 District Salaries 1000-1999: 
Certificated 
Personnel Salaries

District Funded 168,233

Translations 2017-2018 District Contracted Services 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures

District Funded 224

Chromebooks 2017-2018 District 1:1 Technology 4000-4999: Books 
And Supplies

District Funded 3,333

Homeless Set Aside 2017-2018 District Student Materials 4000-4999: Books 
And Supplies

District Funded 83
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Centralized Services for Planned Improvements in Student Performance

Centralized Service Goal #2

SUBJECT: Centralized Services for Planned Improvements in Student Performance in Communication

SCHOOL GOAL #2:

Enhance Communication and Collaboration with Stakeholders.--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Memorandum of Understanding with 
Family Resource Center

2017-2018 District Contracted Services 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures

District Funded 4,000

School Resource Officer, Security 
Employees

2017-2018 District Contracted Services 5000-5999: Services 
And Other Operating 
Expenditures

District Funded 0
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Centralized Services for Planned Improvements in Student Performance

Centralized Service Goal #3

SUBJECT: Centralized Services for Planned Improvements in Student Performance in Maintenance, Technology and Operations

SCHOOL GOAL #3:

Continue Maintenance, Technology, and Operations to Improve and Support the Instructional Program.--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Tech Services 2016-2017 District
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Centralized Services for Planned Improvements in Student Performance

Centralized Service Goal #4

SUBJECT: Centralized Services for Planned Improvements in Student Performance in Foster Youth

SCHOOL GOAL #4:

All Foster Youth will have access to a Quality Education that Ensures College and Career Readiness in the 21st Century.--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount
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Centralized Services for Planned Improvements in Student Performance

Centralized Service Goal #5

SUBJECT: Centralized Services for Planned Improvements in Student Performance in Second Language Proficiency

SCHOOL GOAL #5:

All second language learners will receive the highest quality education and attain second language proficiency at their grade level. Appreciation of culture and community will be 
promoted. --------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Object Type Funding Source Total Expenditures

1000-1999: Certificated Personnel Salaries General Fund 1,500.00

2000-2999: Classified Personnel Salaries General Fund 245,734.00

4000-4999: Books And Supplies General Fund 22,145.00

5000-5999: Services And Other Operating 
Expenditures

General Fund 1,000.00

2000-2999: Classified Personnel Salaries LCFF - Base 49,871.00

1000-1999: Certificated Personnel Salaries LCFF - Supplemental 102,546.00

2000-2999: Classified Personnel Salaries LCFF - Supplemental 24,235.00

4000-4999: Books And Supplies LCFF - Supplemental 16,080.00

5000-5999: Services And Other Operating 
Expenditures

LCFF - Supplemental 12,250.00

2000-2999: Classified Personnel Salaries LCFF - Supplemental/EIA 39,519.00

4000-4999: Books And Supplies LCFF - Supplemental/EIA 1,571.00

4000-4999: Books And Supplies Lottery: Instructional Materials 3,891.00

2000-2999: Classified Personnel Salaries Title I 45,514.00

5000-5999: Services And Other Operating 
Expenditures

Title I 1,254.00

2000-2999: Classified Personnel Salaries Title III 15,520.00
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Summary of Expenditures in this Plan

Total Expenditures by Funding Source

Funding Source Total Expenditures
General Fund 270,379.00

LCFF - Base 49,871.00

LCFF - Supplemental 155,111.00

LCFF - Supplemental/EIA 41,090.00

Lottery: Instructional Materials 3,891.00

Title I 46,768.00

Title III 15,520.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type

Object Type Total Expenditures
1000-1999: Certificated Personnel Salaries 104,046.00

2000-2999: Classified Personnel Salaries 420,393.00

4000-4999: Books And Supplies 43,687.00

5000-5999: Services And Other Operating Expenditures 14,504.00
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Summary of Expenditures in this Plan

Total Expenditures by Goal

Goal Number Total Expenditures
Goal 1 549,254.00

Goal 2 2,580.00

Goal 3 15,462.00

Goal 5 15,334.00
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Summary of Expenditures in this Plan

Centralized Services Expenditures

Proposed Expenditures Estimated Cost
(including all benefits) Funding Source

Webhosted Classroom Access:
Accelerated Reader, ALEKS, Brain Pop, 

BrightBytes, CA Streaming, Edgenuity, Fuel 
Ed GALE Resources,  Gizmos, IXL ELA  & 

Math, Learning A-Z RAZ Kids,  MobyMax, 
OdysseyWare, READ Live, Reflex Math,  
SeeSaw, Spelling City, Tumble Books, 

Unique Learning System, 

$207,934 Title I Carryover, Title III, Supplemental-
EIA, Supplemental, General Fund, Lottery

Destiny Library System, FLEX, Illuminate, 
MAP Assessment Program, Number 

Worlds, Sonday, Touch Math, 
WonderWorks

$253,876 Supplemental, Concentration, Lottery, Title 
I

CCSS Social Studies K-5 Pilot, CCSS Spanish 
Language Arts 7-8, My Math Workbooks, 

Spanish as a Foreign Language 7-8
$96,419 Supplemental, Concentration, Lottery, 

Prop 98

Adopt or Update 9-12 Courses of Study for 
CCSS Spanish Language Arts 9-12, 

Integrated Math II with ALEKS, NGSS 
Integrated Science 9-10, AP Calculus, AP 

US History, Spanish as a Foreign Language 
9-12, TWBI World History, HTRR CTE 

Course

$166,165 Supplemental, Concentration, Prop 98, 
General Fund, Lottery, Title 1

Chromebooks $20,000 Prop 98

TK-8 Technology Coordinator, CTE/VAPA 
Coordinator, AVID/EL/TWBI Coordinator, 
.5 FTE Science Coordinator, additional PE 

Specialist, additional School Nurse 
Services, Foster/Homeless Student 
Advocate, Site Tech Reps, Testing 

Coordinators, Centralized TK program, 
Program Specialist, CTE Data Assistant, CTE 

Elementary Education Pathway Teacher, 
ADVANCE Community Liaison, YPP 

Employee Infant Care Teacher

$1,052,487
Title I, Title II, Title III, Supplemental, 
Concentration, General Fund, CTE, 

ADVANCE, Staff Daycare

AVID - Annual Membership and 60% of 
Summer Institute Costs $25,126 Title I, Supplemental-EIA AVID

Professional Development $50,000 Supplemental

Translations $1,344 Supplemental-EIA

School Resource Officer, Security 
Employees $184,436 General Fund

CSR Teachers $672,934 Supplemental

Homeless Set Aside $500 Title I

Family Resource Center MOU $20,000 Title III, ADVANCE
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Home/School Compact
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Parent Involvement Policy
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Cindy Martinez X         

Gina LoCicero   X       

Kathy Denis   X       

Rosie DePierri   X       

Maria Mircheva       X   

Kelly Martin       X   

Romeo Alaoen       X   

Kathy Haven       X   

      X   

Open Position     X     

Numbers of members of each category: 1 3 1 5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group.



The Single Plan for Student Achievement 45 of 45 11/3/17

Recommendations and Assurances

The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee
Signature

X English Learner Advisory Committee
Signature

X Special Education Advisory Committee
Signature

  Gifted and Talented Education Program Advisory Committee
Signature

  District/School Liaison Team for schools in Program Improvement
Signature

  Compensatory Education Advisory Committee
Signature

  Departmental Advisory Committee (secondary)
Signature

X Other committees established by the school or district (list):

Bijou Community School Leadership, PBIS Committee, Safety Committee Signature

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on 10-24-17.

Attested:

Cindy Martinez
Typed Name of School Principal Signature of School Principal Date

Maria Mircheva 
Typed Name of SSC Chairperson Signature of SSC Chairperson Date


